Club Health Assessment for District J 2 through March 2017

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
76098 CIUDAD DE PASO DE LOS 10/07/2003 Active 21 0 0 0 0.00% 22 9 2 5 $256.32
TOROS
16370 DURAZNO 04/14/1959 Active 35 0 1 -1 -2.78% 36 53 8 N/R $219.70
61885 DURAZNO SIGLO XXI 05/07/1999 Active 27 0 2 2 -6.90% 29 3 6 N M 0 $109.85
16320 FLORIDA 12/09/1965 Active 31 0 3 3 -8.82% 34 8 0 0 $125.54
45693 FRAY MARCOS 01/20/1986 Active 27 0 1 -1 -3.57% 27 31 0 N ™ 2 $209.24
16323 LAPAZ 05/07/1965 Active 24 0 3 -3 -“11.11% 26 18 4 N M 14 $83.70
16324 LAS PIEDRAS 12/30/1961 Active 32 1 3 2 -5.88% 33 21 0 P.M 0 $83.70
120275 Montevideo Armonia Parque 09/04/2013 Cancelled(6*) 0 0 0 0 0.00% 10 8 1 None 18
Rodo
28042 MONTEVIDEO BARRIO SUR 02/18/1974 Active 17 4 0 4 30.77% 14 0 N T 1 $28.25
PALERMO
16333 MONTEVIDEO BRAZO ORIE 11/11/1971 Active 10 1 0 1 11.11% 9 2 None N 24+ $53.36
16335 MONTEVIDEO COLON 12/07/1966 Active 20 2 1 1 5.26% 20 10 1 5 N 3 $65.91
43882 MONTEVIDEO DR PEDRO P 05/11/1984 Cancelled(6*) 0 0 4 -4 -100.00% 6 5 7 None N 18
BERRO
29290 MONTEVIDEO MOLINAS DE 05/08/1974 Active 9 0 1 -1 -10.00% 11 25 0 2 N 0 $13.60
RAFFO
56705 MONTEVIDEO NUEVA ERA 03/24/1995 Active 9 0 0 0 0.00% 9 0 2 N M 6 $10.46
32490 MONTEVIDEO PENAROL 06/28/1976 Active 17 0 0 0 0.00% 20 0 N 24+ $31.39
VIEJO
16348 MONTEVIDEO POCITOS 06/12/1956 Active 12 0 3 -3 -20.00% 18 20 0 10 $20.92
29410 MONTEVIDEO PUNTA 05/29/1974 Active 26 2 3 -1 -3.70% 26 15 0 N 0 $52.31
CARRETA
16352 MONTEVIDEO SAYAGO 11/15/1965 Active 16 0 0 0 0.00% 19 7 N M 6 $125.54
61187 MONTEVIDEO TERESA DE 10/19/1998 Active 10 2 0 2 25.00% 8 0 N 3 $15.69
CALCUTA
30010 MONTEVIDEO TOLEDO 12/10/1974 Active 10 0 0 0 0.00% 10 10 1 None 18 $15.69
CHICO
30174 PROGRESO 01/24/1975 Active 19 0 0 0 0.00% 19 3 N 3 $83.70
16385 RIVERA CHICO 05/24/1963 Active 40 0 3 -3 -6.98% 45 24 1 P.M 6 $209.24
16386 RIVERA LIVRAMENTO 07/01/1956 Active 34 0 1 -1 -2.86% 34 28 8 1 None N 24+ $238.53
58692 RIVERA ZONA 09/17/1996 Active 51 0 1 -1 -1.92% 52 17 2 N ST 0 $125.54
ESTE-INTEGRACION
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121055 Rivera Zona Sur Lagos del 12/30/2013 Active 19 0 0 0 0.00% 19 0 0 $94.16
Norte
32618 SAN ANTONIO 07/21/1976 Active 12 0 3 -3 -20.00% 15 23 0 5 N S,\M 24+ $26.15
16392 SAN GREGORIO 04/05/1970 Active 46 1 2 -1 -2.13% 47 8 0 N M 1 $156.93
16361 SANTA LUCIA 10/07/1962 Active 25 0 0 0 0.00% 25 0 N 3 $209.24
16362 SARANDI GRANDE 12/02/1969 Active 26 0 1 -1 -3.70% 26 27 2 N P,T.M 6 $167.39
16394 TACUAREMBO 11/22/1957 Active 46 4 8 -4 -8.00% 50 7 0 N P 9 $376.63
61347 TALA 12/15/1998 Active 23 0 0 0 0.00% 23 5 N P 3 $104.62
16398 TRANQUERAS 12/01/1963 Active 21 0 0 0 0.00% 21 9 1 None N 9 $167.39
16399 TRINIDAD 11/15/1962 Active 20 0 2 -2 -9.09% 22 3 8 1 None N 24+ $455.09
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
56813 CIUDAD DE CANELONES 04/07/1995 Cancelled(8%) 06/30/2016
56775 MONTEVIDEO JUAN MANUEL 04/07/1995 Cancelled(6*) 12/29/2015
BLANES
121574 Villa del Carmen-Durazno 03/13/2014 Cancelled(8*) 12/31/2015
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
31 0 2 -2 735 17 46 -29 -3.80% 785 24 39% 35% 13% 0% 0 0% 2 39 4 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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